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helping teachers teach

Thank you to all who attended our Rally. Contrary to what was reportjd in

the newspaper, there were between four and five thousand people rall
the pouring rain.

The fight we are in is for our professional and economic lives. It's a figh
the quality of life of all who work and live in Springfield. It's a fight for o
children’s future. This, make no mistake about it, is a political fight.
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We are not alone in this fight. We have allies in unions across this comfnon-

wealth; allies in both the public and private sector. We have allies in cit
and voters who realize that how Mitt Romney treats us is how they can
expect to be treated by him.

All we need is our fair share of revenue from Romney and the Iegislalors.
[

There isn’t a community in this commonwealth that can endure two
years of Romney’s budgets.

We are not alone because our cause is right and [UdS GOING TO
TAKE A UNITED EFFORT BY ALL OF US, then we will prevail.

EVERY TEACHER NEEDS TO TAKE PART IN THIS CAMPAIGN
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THROUGHOUT THE YEAR . Right now, every teacher should take ape

of our “Petition to Governor Romney” and collect at least ten signaturg
people who do not work for the city. Please see an Association Reprey
tive in your building for petitions.

AS THIS CAMPAIGNING PROGRESSES, WE NEED ALL TEACH-

ERS TO PARTICIPATE whether it's marching here in Springfield or |
peak-
Clear:

Boston, whether it's writing representatives and senators, or whether it’s S
ing out at church or social organizations. Our message is simple and

WE NEED OUR FAIR SHARE OF REVENUE FROM MITT
ROMNEY SO THAT OUR QUALITY OF LIFE AND OUR
CHILDREN’'S FUTURE ARE NOT JEOPARDIZED.

Thanks again to all who participated in the Rally. It was an energizing e:rpe-

rience. We will build on that energy and do whatever is necessary to wi

fight. % /ﬁ %Z
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massachusetts teachers association

national education association



Professional Relations Associaff

Principals are beginning to schedule and conduct teacher evaluations in accordance with Article 21-B of the
Agreement between the Springfield School Committee and the Springfield Education Assédiagaah-

ers without professional teacher status must be evaluated every year, with their first observation and confe
ence occurring no later than November 1st and the second observation and conference no later than Febru:z
1t (Article 21-B.16.a). Teachers with professional teacher status whose social security numbers end in a
odd digit must also be evaluated this year. Their evaluation also includes two observations and must be
completed by March 1st (Article 21-B.17.a.b).

Briefly, an evaluation should take place in the following manner:

A) The Principal (or other authorized evaluator) and teacher shall meet to set up and discuss date, time
and class to be observed. Atthe meeting the teacher provides a lesson plan and the Principal provides
a copy of the observation and evaluation forms.

B) The Principal (or other authorized evaluator) shall observe the teacher for a minimum of fifteen
minutes.

C) Within ten school days following the observation, the Principal and teacher shall meet to discuss
the observation. This meeting should take place after the school day unless the teacher volunteers to
meet during his/her prep period. At the meeting, the observation is to be discussed, the observation
and evaluation forms are to be signed by the teacher and Principal, and a copy is to be provided to the
teacher. Often, the second observation date will be set at this time as well.

D) A minimum of fifteen school days must pass between the first and second observations.

E) A post-observation meeting is to follow the second observation within ten school days. The proce-
dure is the same as that following the first observation.

Remember that the primary function of the evaluation is instructive and supportive, not punitive. If your
Principal identifies areas needing improvement, the observation report must provide specific recommenda
tions for improving performance in those areas. You must be allowed at least fifteen school days to imple-
ment recommendations before the next observation. Also, you and your Principal should document all at
tempts you make to improve.

All evaluation reports must recognize areas of strength as well as identifying any areas needing improvemen

You must sign your observation and evaluation forms.Your signature does not necessarily mean you
agree with the report; it indicates you have seen it. You have the right to include a written response withir
fifteen (15) school days after each post-observation conference. Those statements will be filed along witt
your evaluation in your personnel file.

The Principal must give you a copy of each signed observation and evaluation report following each
post-observation meeting.

An unsatisfactory evaluation may be grieved, but only on the grounds of bad faith or discrimination. For your
own benefit, | recommend that after each observation, you take a few moments to journal what occurrec
during the observation—when the Principal arrived, how long he/she stayed, what occurred during the les
son, and any unusual circumstances.

Also, | recommend you review the evaluation process as outlined in Article 21-BAdréement Be-
tween the Springfield School Committee and the Springfield Education Associgireparation for your
upcoming evaluation. If you have any questions, please do not hesitate to contact me.
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Q. I have been using my SPS e-mail to swap ideas with teachers from other schools. What privacy
do | have? Can other people read my e-mails?

A. Dr. Burke recently issued a memorandum regarding e-mails and data transfer. In the memo he re-
minds us that the e-mail service is provided by the School Department and must be confined to
educational related communications. Since the School Department owns the system, any communica
tions, including e-mails, are subject to being read by supervisors within the system.

Q. I have heard that some elementary teachers are being required to attend
Efficacy Training. Can they make us stay for these workshops?

A. No. Any activities beyond the regular school day are strictly voluntary. You must
be willing and agree to attend and, of course, you must be paid for attendance.

Q. My classes are bursting at the seams, yet | hear there are other schools in the city with classes
half the size of mine. How did this happen? What can we do about it?

A. The overcrowding is primarily the result of our recent staff cuts and the new Three Zone System
implemented by the School Committee for this year. The creation of new zones had the potential to
be a good idea, but it has created a serious imbalance in both class size and enrollment between
schools. Tim Collins, SEA President, has been trying, since the beginning of the school year, to get
the School Department to recognize the problem and do something about it. In early October, the
SEA was told “steps were being taken” to resolve the problem. We believe it was wrong for it to take
a whole month before any action was taken. We want to know specifically what the “steps” being
taken to correct the current imbalance are and what steps will be taken to see to it that this does not

happen again in the future.

ATTENTION
Special Education Teachers
and ETLs

Are you interested in serving on an SEA committee to study a

make recommendations regarding the district’s
Curriculum and Accommodation Plan? _
Please let the SEA know by sending us an e-mail at
contact@seateachers.com or by calling us at 782-8300.
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WHAT'S OUR UNION
DOING FOR US?

Assessment Task Force

In response to many concerns about time on learning and the increasing number of assessments, the
Springfield Education Association has created an Assessment Task Force to be chaired by the Vice Presi-
dent. The first job of this task force is to list the numerous and varied assessments at each grade level ant
for different programs. | have the list for the secondary schools. Therefore, | am looking for volunteers
from PreK-5 to compile the remaining lists. When the PreK-5 lists are completed, | would also appreciate
a middle school and high school representative on this committee. Please e-mail the SEA office at
contact@seateachers.com or call the office at 782-8300 if you wish to volunteer.

School Visits

Tim Collins and MTA President, Cathy Boudreau, Charles Baldwin and MTA Executive Director-
Treasurer, Ed Sullivan, and MTA Vice President, Anne Wass, and | have been visiting schools in the
district to listen to the concerns and issues of members. We have a few schools left to visit in the next
couple of weeks. At that time, the six of us will have a working session to prioritize the concerns and
suggested actions expressed by the membership.

The SEA has a Crisis Committee and a Crisis Planning Subcommittee that will take the information
from the school visits to the next steps as they create a timeline of activities as a means to move forward
during this time of crisis.

In my own words, visiting the schools was a tough task. | have a loyalty to the Springfield Public
Schools, a high regard for Springfield teachers, and a special place in my heart for new teachers. | saw
three recurring expressions from teachers in the schools. Of course, frustration and anger were high on th
list. How could they not be? At this point, my recommendation is to take that anger and frustration and
make them work for you by becoming actively involved with the different committees and activities that
can make a difference if we all work together. The feeling of hopelessness was even more disturbing.
Much of the hopelessness stems from the hundreds of rumors flying around out there. Please, if you hear
something new that is very upsetting to you, call or e-mail the SEA office to verify if it is fact or rumor.

And the most disturbing for me as a former mentor was the question from young teachers and/or teach-
ers new to the profession: Tell me why | should stay in Springfield. Both Anne Wass and Ed Sullivan
made the following observations at our meetings after the school visits and at the September Legislative
Board meeting: 1.) new teachers are not thinking of leaving Springfield becaugetiiey pay raise, but
because thegeed a pay raise and 2.) the only reason they are staying the course at the present time is thel
commitment to the Springfield students they teach.

I would like to thank everyone who spoke to us during these visits for their hospitality and honesty as
they shared their concerns.
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Are You Required To Take
The Massachusetts Tests for Educator Licensure?
Help Has Arrived!

What kind of help? Tutors will conduct help sessions to prepare you for the Communication and
Literacy Skills portion of the test. The focus of the sessions will be on reading comprehension,
writing, and vocabulary.

Where? All of the tutorial sessions will be held at the Meline Kasparian Professional
Development Center.

When? See the schedule for 2004-2005 below.
The sessions will run from 3:30-5:00. You may come in at any time during those hours.

What is the cost? FREE!

SC (0] TORIAL SESSIONS 2004-2005

TEST: November 20 (Register for the test by October 3 to avoid a late fee.)
Tutorial  November 8, 9, 10, 12, 15, 16, 17, 18, 19

TEST: March 5 (Register for the test by January 21st to avoid a late fee.)
Tutorial:  February 14, 15, 16, 17, 18, 28, March 1, 2, 3, 4

TEST: May 14 (Register for the test by April 1st to avoid a late fee.)
Tutorial May 2, 3,4,5,6,9,10,11,12,13

TEST: July 23 (Register for the test by June 10th to avoid a late fee.)
Tutorial June 6,7,8,9,10
Test Registration Bulletins are available at the Office of the Licensure Mentors located
at the PD Center, area colleges, or can be sent to your home if you call (413) 256-2892.

If you have any questions, please contact Chris Slowinski or Linda Christofori
(787-6575).
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ROFESSIONAL
EVELOPMENT

The SEA Budget for conference or course attendance is $12,500. Almost the entire budget remains at
this time. SEA members can access this money on alternating academic years. Yoreimbbesed
up to $150.00 for course or conference attendaRtease ememberto send documentation of expen-
ditur es in the form of receipts orcopies of charge statements ahecks. The application and reim-
bursement forms appeared in the September issue of the “Springfield Teacher” newsletter or they can be
downloaded from the SEA web site at www.seateachers.com.

There are a few conferences that will be occurring during the next couple of months. The Bureau of
Education and Research will host “Successful Co-Teaching Strategies, Increasing the Effectiveness of
Your Inclusion Program (Grades 1-12). The conference will be held on October 29, 2004 at the Radisson
in Bristol, CT. Some of the topics covered will be: maximizing student achievement while accessing the
expertise of each co-teacher, meeting the mandates of NCLB and IDEA, and methods for encouraging
collaboration between general and special educators.

“Powerful Discipline Strategies That Reduce Behavior Problems” (Grades 6-12) will also be sponsored by
the Bureau of Education and Research. Mark Boynton will conduct the workshop on December 2, 2004 at
the Radisson in Bristol, CT. Content will address how to reduce and manage behavior problems, how to
facilitate students’ management of their own behavior, how a highly effective plan can result in greater
student achievement, and practical demonstrations and handouts.

The registration fee for each conference is $175.00. You can register by calling 1-800-735-3503, faxing
your registration to 425-453-1134, or register on-line at www.ber.org. The Bureau of Education and Re-
search is located at 915 118th Avenue SE, PO Box 96068, Bellevue, WA 98009-9668.

Nancy Retchin
Professional Development Chair

School Centered Decision Making
~ Election Guidelines _
Election of Teacher Representatives

* A secret ballot election is to be held during the Faculty meeting in October.

* Only members of the bargaining unit are eligible to vote.

* Teachers can self nominate.

* Candidates must address the Faculty orally or in writing as to why they wish to be elected

* A candidate is elected when s/he has received a majority of the votes cast plus 1 (50% plus 1 yvote) by
teachers present and voting by secret ballot. e.g. If 75 teachers cast ballots, a candidate must receive
at least 38 votes to be elected.

* Teachers are members of the Team immediately upon being elected.

<

For further information, refer to Article 6 (pages 18 and 19) of your “Agreement Between the
Springfield School Committee and the Springfield Education Association.”
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HAS YOUR
ADDRESS CHANGED?

If your address, telephone
number, or e-mail address
has changed, please e-mail

the SEA office at
contact@seateachers.com
or call us at 782-8300.

We will also inform the MTA and
the NEA of the address change so you
can receive the mailings from our af-
filiated associations (and your union
card, which you should have received
by now).

M.F. Van Valkenburg
Financial Services

529 White Street, Springfield, MA 01108
(413) 736-3545

Mark F. Van Valkenburg

Insurance Agent & Registered Representative®

INSURANCE - Life « Disability « Long Term Care
INVESTMENTS - Mutual Funds = Brokerage Accounts
*Investments offered through
Jefferson Pilot Securities Corporation
One Granite Place, Concord, NH 03301 « (603) 226-5000

589

N

Mutual
7 MassMutua

FINANCIAL GROUP

MassMutual Artistry - Invest in a TSA

As an employee of the Springfield School System, you have the
opportunity to invest in a tax-sheltered annuity (TSA). Itis designed
to give you a tax-sheltered environment to help build savings for
your retirement.

MassMutual Artistry is a tax-sheltered variable annuity that may
benefit you. MassMutual Artistry offers:

» Guaranteed income for life, if you choose (Guarantees are subject
to the claims-paying ability of the issuing company or companies.)

* More than 40 variable investment choices from some of America’s
top money managers.

* A Fixed Account

« Currently, no annual contract maintenance charge

» Extremely competitive separate account charges

* Aloan feature

Please feel free to contact me at (413) 452-5361 with any questions
that you may have. | look forward to speaking with you soon.

Regards,
Brian N. Caine

MassMutual Artistry is sold by prospectus. Before purchasing a variable annuity con-
tract, investors should carefully consider the investment objectives, risks, charges
and expenses of the variable annuity contract and its underlying investment choices.
For this and other information, obtain the prospectuses for MassMutual Artistry and
its underlying investment choices from your registered representative. Please read the
prospectuses carefully before you invest or send money.

(Nursery School & Kindergarten

361 Sumner Avenue, Springfield, MA

“The Ideal Schedule and Program
for Children of School Teachers”

» Certified, Experienced Staff

» Accredited Kindergarten

* Flexible Schedule

e Music and Phys. Ed. Programs
» Conveniently located next to Forest Park

For more information please call:

739-0028

Or visit our website at:
www.trinitynurseryschool.com
*Trinity Nursery School and Kindergarten is a Nationalgy
Accredited preschool and kindergarten which has begn
providing high quality education for the children of
Springfield and surrounding communities since 1946“
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SCHOOL COMMITTEE
MEETING DATES

2004-2005
November 4, 2004 March 3, 2005
Middle School 7:00 p.m. Middle School 7:00 p.m.
Reps. Reps.
Regular Session  7:30 p.m. Regular Session  7:30 p.m.
City Hall Rm. 220 City Hall Rm. 220
March 24, 2005
November 18, 2004 Working Session  7:00 p.m.
Working Session  7:00 p.m. High School
Duggan Middle School of Commerce
December 2, 2004
Student Reps. 7:00 p.m. (Ante-Rm.) April 7, 2005
Regular Session  7:30 p.m. Student Reps. 7:00 p.m. (Ante-Rm.)
City Hall Rm. 220 Regular Session 7:30 p.m.
City Hall Rm. 220
December 16, 2004
Working Session  7:00 p.m. April 28, 2005
School Dept. Chapter 74 7:00 p.m.
Board Rm. Vocational Putnam High
Committee
January 6, 2005
Speak Out 7:00 p.m. May 12, 2005
Regular Meeting  7:30 p.m. Speak Out 7:00 p.m.
City Hall Rm. 220 Regular Meeting 7:30 p.m.
City Hall Rm. 220
January 20, 2005
Working Session  7:00 p.m. May 26, 2005
Central High Student Reps. 7:00 p.m.
Working Session 7:30

February 10, 2005 Sci-Tech

Student Reps. 7:00 p.m. (Ante-Rm.)
Regular Session  7:30 p.m.
City Hall Rm. 220

ATTENTION ASSOCIATION REPRESENTATIVES

If you have not returned the Association Representative List for your building for the 3004
— 2005 school year, please do so as soon as possible. Send it to:

SEA, 1000 Wilbraham Road, Springfield, MA 01109 or fax it to 783-8812.

Do Not Send It Through Interoffice Mail.
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Della Casa Catering
Fine Italian Cuisine
(413) 563-2479

e Sk,
._l:l.]r:-_ i .}_E.

Planning a retirvement party,
shower, staff luncheon or
holiday soiree? Let Della Casa
Catering take care of our
catering needs. We can
customize a menu to make any
of your get-togethers truly
memorable. For more
information call Maryann Hoar
at (413) 563-2479

Thank you for making

RAINDROPS
the #1 School Supply Store

46 Robbins Road, Springfield, MA
413-746-3335 Fax: 413-731-9669

EDUCATIONAL MATERIALS IN ENGLISH

AND SPANISH: BULLETIN BOARD SETS,

RESOURCE BOOKS, LEARNING GAMES,
AND MANY, MANY MORE.

10% 10% 10% 10%

DISCOUNT TO ALL EDUCATORS!!

10% 109% 10% 10% 109

Directions: 291 East, Exit 5A (Indian Orchard Exit),
turn right on Robbins Road (Near Teachers’

Credit Union and Cambridge College)
,.“ www.raindropsupply.com
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NOTES FROM

THE PRESIDENT EXECUTIVE BOARD
® Kudos to Luis Fialho Jr., Central, and ELECTION
Ed Musiak, Springfield High for their

letters to the editor which recently appeared The Executive Board elec
in The Republican! : .
tion for the three (an Executivg

* Kudos to Ruth Franco, Lincoln, for | Board Member recently re
translating and writing one of the rally flyers

in Spanish! signed to make three vaca]tt
* Tell Congress to Vote on WEP Billl slots on the Board) vacar

NEA continues to push for movementonthd Member-At-Large positions
Public Servant Retirement Protection Act - ;

(PSRPA — H.R. 4391/5.2455), which would| Wil take place during extendei
provide a partial fix of the Windfall Elimina- | day on Monday, October 25,
tion Provision. Representative Brady (R-

TX), the primary sponsor of the WEP Bill, TueSday’ October 26, 2004.
and Representative Shaw (R-FL), chair of the
House Social Security Committee, would like
a vote to be scheduled on the PSRPA. How| Members who chose to ru
ever, the decision to move the Bill now resty| for these positions should bg
squarely with Representative Bill Thomas (R- . :
CA), the Chair of the House Ways and Meand re€minded there will be Exec

Committee. The action we need to take istq| tive Board training for the en
tell Chairman Thomas to move the Bill for-

ward for a vote before Congress adjourns fo|| tire Board including the newl

the year. Congress has recessed for the eld;-
tion, but will return on November 15, 2004. elected members on Octobgr

Chairman Bill Thomas, House Ways and| 29, 30 and 31, 2004.
Means Committee, phone - 202-225-2915
fax — 202-225-8798.

* The law that allowed a special tax de-
duction for teachers’ out-of-pocket expenses
for books and classroom supplies is back.
Under the new legislation, Congress resur-
rected the deduction for 2004 and 2005. The
deduction is for as much as $250.00 a year.
It is for teachers, principals, counselors, or
aides in kindergarten through grade twelve
schools who pay for books, computer equip-
ment and other supplies on their own. What
makes the law especially attractive is you
needn’t itemize your deductions to qualify.
You can claim it even if you take the stan-
dard deductions, as many people do. Remem-
ber to save your receipts!
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